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Exploration and Practice of Experimental Technical Team
Construction in Applied Universities

PENG Bin, SHI Minmin, SUN Aidong, LING Jianhui
Laboratory Construction and Equipment Management Department, Yancheng Institute of Technology,
( Yancheng Jiangsu 224051, China )

Abstract : The construction of experimental technical team is one of important tasks of team construction and laboratory construc-
tion in colleges and universities. This paper analyzed the problems existing in the construction of laboratory team, and summa-
rized some useful explorations in some colleges and universities. Based on the practice of Yancheng institute of technology, the
article provided certain reference effect for the construction of experimental technology team in applied universities from the as-
pects of setting up posts scientifically, making the responsibility clear, strengthening construction planning, building appraisal
system, perfecting incentive mechanism, strengthening technical training.
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