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Analysis of Medium and Small - sized Private
Enterprise Employee Performance Appraisal

JIANG Hua
(Department of Graduate Cultiration, Yancheng Institute of Technology, Jiangsu Yancheng 224051 ,China)

Abstract ; Performance evaluation determines the effectiveness of human resource management process. Medium and small — sized

private enterprise in a highly competitive market environment to survive and develop, we must grasp the concept of performance

appraisal and scientific skills to enhance their core competitiveness. This systematic analysis of the current medium and small -

sized private enterprises in China in human resources management of employee performance problems and assess the reasons for,

and on this basis put forward to improve and strengthen the medium and small ~ sized private enterprises employee performance e-

valuation countermeasure and measure.
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