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Countermeasure Analysis to Internal Promotion of
Enterprise on the Basis of Peter Principle

SHU An-di
(Personnel Division, Yancheng Institute of Technology, Jiangsu Yancheng 224051, China)

Abstract :Mr. Peter describes the bottlenecks in the career promotion clearly in his masterpiece The Peter Principle: every person

in the organization level will get promoted until the date they are not competent enough. This article is written from the manage-

ment point of view, and analyses the pros and cons of the internal promotion in enterprises to reduce the damage of “the Peter

Principle ” in the management of enterprises.
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