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ERG Theory in the Application in Enterprise Sales
Force to Correct ' Incentive — distorting'’

CHEN Hong-lin
(Special Purpose Vehicle Co. , Lid. Jiangsu Yancheng 224007, China)

Abstract : The essay first deals with the twisting stimulation for vendition staff, analyses the underlying

of this ph

non and then puts forward feasible solutions on the basis of the ERG theory. The author tries to classify vendition staff according
to the length of working time and uses the theory to study the requests and expectations of vendition staff at different carcer stages,
thus draws the conclusion that inspiring on the basis of the different requests and expectations of vendition staff is vital to achieve

the purpose of stimulation.
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