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Study on Strategic Choices of Colleges Based on the
Competitive Intelligence Analytic Method of SWOT

PAN Song-hua
(Library of Yancheng Intitute of Technology,Jiangsu Yancheng 224051, China)

Abstract : The analytic method of SWOT is the most common and to - the — point way to competitive intelligence. Subject identifi-

cation, list of key factors, collection , arrang

nt, proc

ing and analysis of competitive intelligence are important steps of SWOT

analytic method. The paper has discussed the whole idea and concrete methods of college strategic choices.
Keywords: SWOT; competitive intellisence; college; strategic choice
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