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The Causes and Countermeasures to the Feebleness of Financial

Management in Middle — small Enterprises

HUA Yong-hong
(Office of Financial Affairs Yancheng Institute of Technology,Jiangsu Yancheng 224051, China)

Abstract ; There are some weaknesses in financial management of middle - small enterprises. For instances, the rules about fi-

nancial management are not perfect, the control to the cost is difficult, and the control to the fund which should be obtained is not

strict. Therefore, the characteristic about the enterprises and their outer environments should be combined, and the causes of the

feebleness to the financial managements are analyzed, so the strict financial management can be established, the inner budget can

be consummated. The problems can be solved about those factors. The developments about financial managements will be steady

and will play an important part in national economy.
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