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The Retentions and Innovations of Strategic Competitiveness

A Case Study of Haier

: ZHU Zhi-wen
(China Center for Economic Research, Peking University, Beijing 100871,China;
School of Economics & Management, Huaiyin Institute of Technology, Jiangsu Huaian 223001, China)

Abstract: This paper has a vertical case study on the history of Haier, reviewing the retentions and innovations of its strategic

competitiveness during three strategic periods, analyzing the motives of the retentions or innovations and the solutions to difficult

problems, as well as the outcomes they brought to the firm,
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