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The Path to Improve the Team Performance of Counselors

Under the Concept of Sharing

WU Xiaojing
(Human Resources Department, Yancheng institute of Technology, Yancheng Jiangsu 224051, China)

Abstract : Team work under the concept of sharing is not only an innovative exploration to improve the performance of college

counselors”team building, but also a beneficial practice to improve the quality and efficiency of talent cultivation in colleges and

universities. This concept has a strong practical significance for the construction of college counselor team. Therefore, this paper

proposes four ways to improve the team performance of university counselors, that is, to establish a Shared leadership system and

improve the driving mechanism of the team building of university counselors. Clarify and share the goal achievement, improve the

guarantee mechanism of the instructor team construction; To build a Shared development platform and improve the coordination

mechanism of counselor team building; To create a Shared development environment and expand the support mechanism of the in-

structor team building.

Keywords : counselor team; sharing ideas; comprehensive performance
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