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Fig.1 Competency model causal flow chart
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Table 2 P competency model application framework

VR W5 1 9154 AV A
- o WEAT 0 T 0 - B
’ AL Sy 52K i P -5 00 « MEAT Ty AT
- o BEFEH RV 60 T, * PASEIR R
SIS g gy s 2 e D v el T
= - o JEAE ) KR
BEEE e BRI T AU R Wl

« AL T R

(1) PEAT: A 70 7 47 B o ) S 12

PR TAER) 2 H B RSP 1E et A %)
BB BT Lo BT b A7 T BH A5 AE B B i o7
RS AT R 14 [R] i, a2 SCAF- 5 1% b 03 2% VA
A AT S R B o7 1 I, e BURH 56 4 3 = 5 10
FEATF7 ), LAAE 1T XN B3 7 T 4R m) DL R i 32 Asf
iR 2 R S G S O A NP b & N2
TR AT AL TP e L N2 A 4 1Tt
WERS AT SRR L) R 5 45 30 AT 1 A RS2, %
Bl B3 7 TR O e 1o 2 v 1 58 B 87 T s AT
F b DA 0 B 25 1) 45 T RE 7, 0D A N
SR RO 11 55 75 55 R 2R e e ) Bty , 4 T
CEG L e A R ECR, RS
6] S8, TR A R R AL T AT R A SRR 4 R
SR8 SR B E S %

PR B 8 AR G ) . A fa] B gt < % P S
(7 AT S T R RISE R WTH &
TR IFVEHEF 7 e B S RN e B LA
KR WHTHE R RE PRI 5%,

A1 MR ) 2 A 1o b B P B R Y 48
Ji7 UT AR BRAG 7 24 (500 B AR A T X o 5 2
Z IR 5 ph SR 7 S 28— R A AL B
P Z ARG 7 VR A CXTE P
(AR 55 e i 7 FEAT AR L N AR ARG &
SR IR 55 B A T 7 A

A AT S1ER A JEAL AT R RN B B 56
IR 27, 2 SR ] AN PR 0 S R 2 ] i, G

FIE 2 — =, %8 B o2 AT ) PR AN 2R E i
(19 R B B o

(2) AT AR AR BT 2 e v ) 52 B

e P A7), S5 S8 AR 0 BT J T, H
AR B VI B3 T A 5B IR A RE A5 21 2k
SR g, T AT B A 2 ERDRE R F
TAEZER T 5 TAS AR UI& R H Rl i) i 5, )
SEVE RO AT S EOR AR E ST % 51 T
e AT 71 77 1D B (A B 555 10, 73BT D R, Al 22
S, B E SR I SCHE , TR #H XA R e b 2
HEEFIN, d eI, SE B R T Ny R
FIRTRE S ERT T

ANV TN RS2 B i e, S
RN mI BRI R T, v b ] T M e A —
YIERFRMIRE 1 A FEAHE RO RE I (L2 3)

TE P 3] AR S R R il E T —I B 7
HR T A BN 530 0 B O K it R, AR —
U, I 2.5 K BYCIE A T IEAE 1o TEREAE D
KL, 5 Bl A R T A i N
o0 USRS =W S e IS Tk ]
BRVE T OGS C S DL R s Tl 2R SR
R, IES S FHERA T f A C YA ) iR U
s R R 30 7, [A] s D WA 63 6 A T A
FEANGE— , S ATAs AR R L

A AT T A By, Ak B TR A 2R B
R R T T I PO 06 A v 7, O 2 S A P —
AFHE AT, SR FH BT, B E O



- 60 + IR T Apea i GRS B2

%28 &

R3 P AT EEIR R0 BE(E 74 BY 45 B T A 5 [

Table 3 P training courses and the competency model of matrix matching
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The Practices of Competency — Based Human Resources
Management in P Company

ZHANG Jianhua
(Shanghai BASF Polyurethane Co. , Ltd. , Shanghai 201507, China)

Abstract: With the rapid development of social economy and information technology, the enhanced Human Resources manage-
ment becomes one of the important measures to maintain advantage for the company in a highly competitive environment. The the-
ory of competency model makes it possible for an effective Human Resources management and the companies are transiting the
way to the competency — based Human Resources management. The article introduces the competency — based Human Resources
management system in P Company from practical point of view, exploring how competency model can be used in Human Re-
sources management for the company. This serves not only as a reference for other companies while using competency model, but
also thinking and suggestions are raised forward for further implication of competency model.

Keywords : human resources management; competency model ; recruitment; training and development; performance appraisal
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