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SWOT Analysis of Attracting and Managing the Firm
Relocating to Jiangsu Coastal Region

XU Liang
(School of Economics and Management, Yancheng Institute of Technology, Yancheng Jiangsu 224051, China)

Abstract . Jiangsu coastal region has good locational , resource and transportation conditions. It sets up good industrial founda-

tions. Development program of this region has been national strategy since 2009. The government of Jiangsu province introduces

positive pelicy to promote the development of Jiangsu coastal regions. These are conductive to attract and manage the firm reloca-

ting to Jiangsu coastal region. But economic strength of Jiangsu coastal region is relatively weak. Regions with similar conditions

such as the less developed areas in other developed coastal provinces are its competitors. It should learn domestic and overseas

experience to attract and manage the relocation firm; establishing Specialized agencies and providing financial support.

Keywords: Jiangsu coastal region, relocation firm, SWOT analysis



