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Development Countermeasure
Research of Economy Hotel in Yancheng

LI Yin
( Humanities School, Yancheng Institute of Technology , Yancheng Jiangsu 224051 ,China)

Abstract ; The economy hotels in china are shifting from big cities to medium and small cities now. As a small — medium city loca-
ted in the north of Jiangsu Province, The economy hotels in Yancheng have their own advantages and opportunities, but also some
disadvantages and challenges. The key points of the development of the economy hotels in Yancheng are how to give play to their
strength and make up for their deficiency, and how to do better work in market subdividing, product optimizing, marketing strate-
gies, human resources and so on.

Keywords : economy hotel; development countermeasure; Yancheng
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