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Fig.2 A comparison of the number of domestic traveler to Yancheng and Nantong in 2005 - 2009
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Fig.3 A comparison of the number of foreign traveler to Yancheng and Nantong in 2005 -2009
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Fig.4 The pie chart of tourist motivation of
domestic traveler to Yancheng city
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Fig.5 The relation chart of tourism and allied industry
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On the Tourism Industry Competitiveness of
Yancheng Based on Diamond Model

ZHU Yuan-xiu', WANG Jia-shou®
1. Humanities and Social Sci School, Yancheng Institute of Technology, Jiangsu Yancheng 224051,China;
(2. Materials Engineering School , Yancheng Institute of Technology, Jiangsu Yancheng 224051, China )

Abstract : According to Potters " Diamond model” , industry competitiveness includes six facets: production factors, demand sta-
tus ,relative and supportive industries, tourism enterprises, government and opportunities. By * Diamnod Model" , this paper an-
alyzes on Yancheng city tourism industry competitiveness. It shows Yancheng tourism industry competitiveness is not very strong.
Then the paper proposes some strategies of promoting Yancheng city industry competitiveness, such as readjusting tourism re-
sources, following the ways of brand and cluster, innovating tourism advertising and marketing patterns, strengthening the govern-
ment macroscopic management and so on.

Keywords : Diamond model; tourism industry; competitiveness
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