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Cost Management Model Construction of Corporate

Cultures with Core Competence

’

YANG Jun
(School of Economics & Management, Yancheng Institute of Technology, Jiangsu Yancheng 224051, China)

Abstract;In the coming competitive market environment, in order to ensure business survival and development, it is necessary to

have the core competence. The cost leadership is not only an important factor of the business competitive advantage, but also an

important guarantee for obtaining the long — term competitive advantage. The article by corporate culture and the theory of core

competence theory, through research enterprise cost management and the impact of cost management from having the core compe-

tence of the corporate culture, construct the cost management mode to help businesses obtain the total cost leadership.

Keywords ; corporate culture; cost control; core competence
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